
 

 

 

2019 Request for Proposals 

Impact 100 Southern Indiana is pleased to invite you to submit an application for a grant of 
$106,000. We are a group of women from Clark, Floyd, and Harrison Counties who want to make 
a difference in our community. Each of us has donated $1,000 as an individual or two-person 
team. We are pooling our resources to create one large grant in hope our donations will make a 
substantial impact on women and children in our community.   

Impact 100 Southern Indiana is a project of the Women’s Foundation of Southern Indiana, which 
operates as a component fund of the Community Foundation of Southern Indiana.  
Impact 100 Southern Indiana embraces the national model’s five focus areas: Arts & Culture, 
Education, Environment & Recreation, Family, and Health & Wellness. All grant applications must 
propose a project that will make a difference for women and/or children in at least one of these 
five focus areas. 
 
The recipient of our grant will use the funds to support transformational change in one of these 
areas. We define transformational change as 1) a change in the structure or composition of a 
program; or 2) the addition of something new which has a significant impact on the 
constituents served by the organization. We will fund grant projects in one or more of three 
categories: programming, capital expenditures, and technical assistance/training. Examples of 
projects could include the implementation of new technologies or the utilization of innovative 
techniques, methods, and/or procedures in the introduction of new services, programs, and/or 
products.  
 
Transformational change creates dramatic improvement in how an organization’s constituents 
are served.  
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1. Eligibility Checklist Letter of Intent Requirements 

Please note that Impact 100 Southern Indiana has a two-step application process. We first require 
a Letter of Intent, followed by your application at a later date. Refer to the timeline in Section 
Two of this document for the deadlines for the letter of intent, application, and other key dates. 
Organizations that apply to Impact 100 Southern Indiana must meet the following eligibility 
requirements. Use this checklist to see if you qualify. 

a. Impact 100 Southern Indiana Grant Award Eligibility Checklist: 
 We are a 501(c)(3) nonprofit organization with a certificate or letter of status as a pdf. 
 We are in good standing with the Community Foundation of Southern Indiana. 
 We have been in business a minimum of two years from the date of our most recent 

IRS Letter of Determination, and are listed in good standing on the IRS Publication 78 
and/or the Business Master File, and have completed our annual filing with the 
Indiana Secretary of State. 

 We have identified a program or project that falls within the definition of one of the 
five focus areas. 

 The project we will propose is a program improvement and/or expansion project, a 
capital expenditure, and/or a technical assistance/training project. It will operate for 
a defined duration of no more than two years; have defined, measurable goals; and 
will use entire grant. 

 We serve women and/or children in Clark, Floyd, and/or Harrison Counties and have 
a location in at least one of these counties. 

 We will not use this funding for any other purpose than what is proposed. 
 We will stay follow character limits and formatting requirements outlined in this RFP. 
 We will clearly state what we will do, how we will spend the grant funding, and why 

funding is requested. 
 We have approval from our Agency Head and Board President to pursue this funding. 
 We have not, and will not, seek or receive technical support or advice for our 

application from a current Impact 100 Southern Indiana Advisory Board or Committee 
Member, beyond verifying publically available information. 

 We will not contact Impact 100 Southern Indiana Advisory Board or Members 
regarding our application in an effort to garner support, favor, or otherwise lobby for 
our application or organization.  We will make sure that all staff, board members, and 
others associated with our organization are aware of this prohibition. 
 

Eligible applicants must meet all of the eligibility criteria in order to be considered for 
funding. 
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b. Letter of Intent Requirements: Your Letter of Intent must state your intent to apply for 
Impact 100 Southern Indiana’s grant funding. The letter must note that your organization 
and proposal meets all of the eligibility requirements in this checklist, and provide your 
organization’s current address. This letter does not need to include any specific details 
about your proposed project. Impact 100 Southern Indiana will use the letters of intent 
to determine initial eligibility and to plan for our grant review process. Agencies are not 
obligated to submit an application once a Letter of Intent has been submitted.  
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2. 2019 Award Timeline and Deadlines 

Date & Time Event or Deadline Location & Key Details 

Tuesday, June 4, 2019 
6:00 PM 

Grant Amount 
Announcement Event  

Ivy Tech Community College, Ogle 
Community Room; Final RFP and 
Application available on website 

Monday, June 10, 2019 
5:30 PM 

Applicant 
Information Session 

Clarksville Library 

Wednesday, June 12, 2019 
12:00 PM 

Applicant 
Information Session 

Community Foundation of Southern 
Indiana Board Room (Upstairs) 

Friday, June 14, 2019 
12:00 PM 

Applicant 
Information Session 

Harrison County Community Foundation 
Board Room 

Friday, June 28 , 2019 
11:59 PM ET 

Letters of Intent 
Deadline 

Letters must be submitted by email to 
impact100si@gmail.com as a signed and 
scanned PDF file no later than 11:59 PM ET. 
Include your organization’s name and the 
words “Letter of Intent” in the subject. 

Tuesday, August 6, 2019 
4:00 PM 

Grant Application 
Deadline 

Applications must be dropped off at the 
Community Foundation of Southern 
Indiana no later than 4:00 PM ET or 
postmarked no later than Thursday, August 
1, 2019. 

Friday, August 23, 2019 Finalists Announced Finalists and unsuccessful applicants will be 
notified on or by this date; all notices will 
be delivered by email. Finalists will be 
publically announced. 

Thursday, September 26, 
2019 
6:00 PM 

Award Celebration 
Dinner 

Caesars’ Horseshoe Southern Indiana 
Casino & Event Space. Impact 100 Southern 
Indiana members will vote for the awardee 
after top finalists’ presentations.  
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3. Application Requirements 

Applicants may only submit one application per organization. 

All applicants must submit the information requested in the Impact 100 Southern Indiana 
application template. You must submit all four parts of the application in all copies in order for 
your application to be considered.  

Please follow all directions on the application template to ensure you submit all required 
information, narratives, and attachments. The template is available online at 
www.impact100si.org. 

Your application must specify if you are requesting a one or two year project period, and your 
narrative, budgets, and supporting materials must align with and justify the project period length 
you propose. 

4. Submission Process  

You must submit five hard copies of your application and one electronic copy, on a flash drive. 
Applications must be received or postmarked according to the days and times specified in the 
timeline section of this document. Responses must be typed, single sided, in 12-point type, and 
with 1-inch margins. Pages must be numbered, and applications collated. Separate the sections 
with bolded and/or underlined headings. 

You may submit your application in two ways:  

a. By Mail: Mail all five copies and the flash drive to the Community Foundation of Southern 
Indiana. Applications must be postmarked no later than the day specific in the timeline 
section of this document in order to arrive on time. The mailing address is: Women’s 
Foundation of Southern Indiana, C/O Community Foundation of Southern Indiana, 4108 
Charlestown Road, New Albany, IN 47150.  
 

b. In-Person: Submit all five hard copies and the flash drive of your application to the 
Community Foundation of Southern Indiana. If you take your application in-person, it 
must be dropped off during the Community Foundation of Southern Indiana’s business 
hours and received no later than 4:00 PM on the day specified in the timeline section of 
this document.  
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5. Review Process  

Only applications for Impact 100 Southern Indiana funding that meet the eligibility checklist 
requirements will be reviewed. Please read this document and the application carefully to be 
certain you are eligible.  

Impact 100 Southern Indiana grant awards will be selected by members who have donated $500 
to $1,000 to the total grant award, either through an individual or shared membership. 
Applications will be reviewed and scored by a panel of at least three Impact 100 Southern Indiana 
members. All grant review panelists are vetted with regard to conflict(s) of interest and sign a 
confidentiality agreement prior to review. 

The panel review process will determine finalists, based on the rank of scored applications. 
Finalists will receive two tickets to the Impact 100 Southern Indiana awards dinner and additional 
tickets may be purchased. Finalists will present an overview of their project at the dinner. After 
the presentations, members will vote on the grant recipient. Finalists will be notified in advance, 
on or by the date listed on the timeline in this Request for Proposals, and will be provide with 
guidance about presentation requirements when they are notified.  

The objective panel review process will use the scoring criteria in Attachment A of this document 
to determine the finalists. The criteria are weighted at 100 points.  
 
6. Terms and Conditions  

The recipient of this grant award will sign a grant agreement with the Community Foundation of 
Southern Indiana, and be responsible for working directly with, and reporting to, Impact 100 
Southern Indiana. A sample copy of this agreement is found in Attachment B to this document. 
The recipient must follow all terms and conditions in that document.  Please read it carefully. It 
defines required deliverables, including progress reports, a sustainability plan, and an evaluation 
plan. It also discusses the requirement to host Impact 100 Southern Indiana members for on-site 
monitoring visits, and highlights record keeping requirements and funding restrictions, as well as 
information on when funded organizations may reapply for another Impact 100 Southern Indiana 
grant award. 

  



   
 

 
8 
 

Attachment A: Impact 100 Southern Indiana Grant Review Criteria 

Please note: Reviewers will evaluate and score an application based on the documents that are presented 

in the application and will not refer to, or access, external links during the objective review. Applications 

will be reviewed and evaluated using the criteria described in this section. The corresponding point values 

indicate the relative importance placed on each review criterion. Points will be allocated based on the 

extent to which the application addresses the criteria. The required elements of proposals are explained in 

the application template. 

Criteria One: Project Basics and Community Need (13 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 A proposal that will serve Clark, Floyd, and/or Harrison Counties? (3 points, 1 for each 
county served)? 

 A proposal that will primarily benefit women and/or children? (5 points) 
 A strong understanding of the community need the proposed project is attempting to 

meet; and evidence that the need identified fits within one of the five Impact 100 
Southern Indiana focus areas? (5 points) 

Criteria Two: Understanding of Transformational Change (12 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 Evidence of a strong project approach/design that is likely to change the structure or 
composition of a program; or significantly impact constituents served by the 
organization? (12 points) 

Criteria Three: Project Description (25 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 A detailed project description that clearly defines the goals and objectives of the project 
and activities the project proposes to undertake? (10 points) 

 A description of whether the project proposed is new, expanded, or modified. If new, 
why the new project is necessary and how it avoids duplicating other existing 
programs/services in our community, and if expanded or modified, how it increases t h e  
organization’s outreach? (5 points) 

 A realistic and detailed timetable for implementation? (5 points) 
 A realistic estimate of how this project will impact the community, including estimated 

numbers of people who could benefit from the project? (5 points) 
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Criteria Four: Evaluation Plan (10 points) 

To what degree does the applicant demonstrate and/or provide the following: 

A detailed and sound evaluation plan that: 

 clearly identifies how the applicant will evaluate implementation of the project, including 
plans for tracking activities and expenditures towards project goals? (3 points); 

 proposes ways to define and measure the outcomes of the applicant’s project, including, 
at a minimum, counting the increase in people served as a result of the project? (3 
points); 

 explains how the applicant will involve the individuals the project serves/benefits in the 
evaluation assessment? (2 points); and 

 includes a  reasonable plan for using the results of the evaluation? (2 points) 

Criteria Five: Sustainability Plan (10 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 A sound approach to a sustainability plan that identifies what the applicant will 
accomplish by maintaining the programs or services funded by this project beyond the 
grant period and considerations of relevant data?  (10 points) 

Criteria Six: Personnel, Experience, and Capacity (15 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 A link between the organization’s history, vision, mission, programs, and the project 
proposed? (5 points) 

 Prior experience, including the experience of partner organizations (as applicable), 
relevant to the project proposed?  (3 points) 

 Qualified personnel for the proposed project? (3 points) 
 Evidence of the organization’s capacity to properly manage the grant funding and project 

requirements? (5 points) 

Criteria Seven: Budget and Budget Justification (15 points) 

To what degree does the applicant demonstrate and/or provide the following: 

 A detailed budget that justifies the project proposal? (6 points) 
 A budget in which costs are reasonable for the project design proposed? (6 points) 
 A reasonable and justified description of any other funding the applicant anticipates 

including/needing for this proposal? (3 points) 
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Attachment B: Sample Impact 100 Southern Indiana Grant Agreement 

Grant Period: October 1, 20XX through September 30, 20XX* 
*Years will specify one or two-year project period.* 
 
Grantee:  
  
Grant Amount:  
     
Program Name:  
   
Special Conditions: 
 
1. Acceptance of Grant: The Impact 100 Southern Indiana grant to your organization from the 

Women’s Foundation of Southern Indiana (WFSI), a component fund of the Community 
Foundation of Southern Indiana (CFSI), is made solely for the purpose(s) described above and 
should be fully supportive of the Impact 100 Southern Indiana goals described in the Request 
for Proposals. Payment of the grant is conditional to your acceptance of the terms herein 
described. To acknowledge and accept this grant and the terms herein and to receive the 
grant funds as scheduled, you must return a signed copy of this grant agreement. Keep a copy 
for your records. 
 

2. Payment Schedule: Upon the receipt of the signed Grant Agreement from the Grantee, full 
payment of the grant will be made to the organization within 30 days. 

 
3. Terms of Grant: The funds shall be payable only to the above named organization or agency 

and no assignment, transfer, or obligation/encumbrance in favor of any other party shall be 
recognized. CFSI reserves the right at any time to retract this award. 

 
4. Project Requirements and Deliverables: The Grantee will complete the following 

deliverables, and submit as required to the Impact 100 Southern Indiana Advisory Board over 
the course of the project:  

a. Progress Reports: The Grantee will submit a progress report every 6-months to 
impact100si@gmail.com. This report will detail progress towards project goals, 
budget updates, and evaluation updates. The last report will be due 30-days after 
the end of the grant project. The Grantee must follow all post-award guidance on 
reporting requirements. Failure to comply with reporting requirements will result 
in the inability to apply for future funding. Additionally, the Grantee will 
communicate brief monthly updates via a designated Impact 100 Southern 
Indiana liaison to be shared with the Impact 100 Southern Indiana Advisory Board.  
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b. Sustainability Plan: The Grantee will submit their updated sustainability plan to 
impact100si@gmail.com at the halfway point of their project period. The Grantee 
must follow all post-award guidance when preparing the sustainability plan. 

c. Evaluation Report: The Grantee will submit a final evaluation report to 
impact100si@gmail.com, due 30-days after the end of the grant project. The 
evaluation report will detail the process and outcome findings the recipient 
proposed to track in their evaluation plan. The Grantee must follow all post-award 
guidance when preparing the evaluation report. 

d. Record Keeping: The Grantee will keep all records related to this grant for a 
minimum of three years from the date of award.  

e. Project Modifications: The Grantee will inform, and seek approval as required, for 
modifications to the grant project described in the grant proposal. This includes 
key changes to the project design and budget. Additionally, the Grantee will 
inform Impact 100 Southern Indiana within one-week of any changes to key 
project personnel or organizational contact information.  
 

5. On-site Monitoring Visits: The Grantee will host Impact 100 Southern Indiana members 
and/or advisory board members for an on-site monitoring visit at least once a year for every 
year of the grant project. The purpose of these visits is for Impact 100 Southern Indiana to 
view progress towards the project goals and monitor the grant project to ensure it is meeting 
all terms and conditions of award. The Grantee must follow all post-award guidance when 
preparing for the on-site monitoring visits. 
 

6. Restriction on applying for future Impact 100 Southern Indiana awards: The funding 
recipient will not be eligible to re-apply for Impact 100 Southern Indiana funding until the 
funding cycle after current grant project period has expired.  

 
7. No-cost Extension Requests: Between 30-90 days prior to the end of the project period, the 

Grantee may submit a written request for a no-cost extension. A no-cost extension may be 
requested if key grant project activities will not be completed by the Final Report date. The 
fact that the grantee has unobligated and/or unexpended funds alone is not enough 
justification for approval of a no-cost extension request. Approval of such a request for 
extension is at the discretion of the Impact 100 Southern Indiana Advisory Board. Any Grantee 
submitting a no-cost extension request may be prohibited from applying for future Impact 
100 Southern Indiana awards until one-year after all funds from this grant are expended.  

 
8. Public Announcement: Impact 100 Southern Indiana will publicize this Impact 100 Southern 

Indiana grant award. The Grantee is required to acknowledge the Impact 100 Southern 
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Indiana grant support in all announcements and written materials published by the Grantee 
relating to this project. The Grantee should provide a copy of any announcements, including 
newspaper or other print articles to the Impact 100 Southern Indiana Advisory Board via the 
designated Impact 100 Southern Indiana liaison for approval. Copies of this information are 
required to be included with the final progress report.  Grantees should use the following 
language to indicate support: “This (document/project name) is made possible through an 
Impact 100 Southern Indiana grant from the Women’s Foundation of Southern Indiana, which 
is a component fund of the Community Foundation of Southern Indiana.” This language may 
be edited slightly to suit different formats and purposes. 

 
9. Funding Restrictions: The grant recipient must not spend Impact 100 Southern Indiana 

funding on any of the following restricted expenses:  current operating expenses; debt 
reduction; operating deficits; bridge funding; endowment funding;  capital campaigns; 
fundraising events or activities; private foundations or individuals; activities that are religious, 
controversial, or partisan in nature; organizations that discriminate in any way; and litigation 
expenses. 

 
10. Special Provisions: In accepting this grant, the Grantee accepts the following conditions: 

a. To use funds granted solely for the stated purpose; 
b. To repay any portion of the amount granted which is not used for the purpose of 

the grant or is not expended prior to the termination of the Grant Period, unless 
a no-cost extension has been approved by Impact 100 Southern Indiana and CFSI; 

c. To return any unexpended funds if the Grantee loses its exemptions from federal 
income taxation as provided under Section 501(c)(3) of the Internal Revenue 
Code; 

d. To maintain program and financial records adequate to verify expenditures and 
activity related to this grant; and 

e. To immediately notify Impact 100 Southern Indiana and CFSI if the Grantee is no 
longer in compliance with any part of this agreement. 

 
11. Grant Application Certification: Grantee hereby certifies that it does not discriminate on the 

basis of race, national origin, religion, gender, sexual preference, age, or disability (“non-
discrimination factors”) in its policies, practices, services, or standards for participation in its 
programs, except to the extent any such program lawfully provides services to a limited 
segment of the population based on any such non-discrimination factor. It is expressly 
understood and agreed that the Impact 100 Southern Indiana and CFSI are not joint 
participants in, nor providers of, any of the Grantee’s program or services. Impact 100 
Southern Indiana and CFSI’s role in the Grantee’s program and services is limited solely to 
making grants and assuring that grants are administered in accordance with the terms of the 
approved application. The Grantee represents and warrants that it will use all granted funds 
in accordance with applicable laws. The Grantee agrees to indemnify, and hold Impact 100 
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Southern Indiana and CFSI harmless from any liability imposed on it based on any conduct or 
omission occurring in connection with a program or service of Grantee for which Impact 100 
Southern Indiana has recommended this grant, and CFSI approved.  

 
 
Certifying Signature 
 
The terms of this agreement are accepted on this date, ______________________________,     
                                               
by  _________________________________________________________________________ ,                      
                       (Grantee’s Organizational Representative Name and Title, printed) 
 
on behalf of __________________________________________________________________. 
                                                          (Grantee Organization Name, printed) 
 
 
Signature of Grantee’s Authorized Representative and Date of Signature:  
 
______________________________________________________________________________ 
 
To receive your grant check your signed agreement must be received by Impact 100 Southern 
Indiana, C/O Community Foundation of Southern Indiana, 4108 Charlestown Rd., New Albany, IN  
47150, no later than one week following receipt of form. Alternatively, you may also email a 
signed and scanned PDF file of the agreement to impact100si@gmail.com. Please keep one copy 
for your records. 
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Attachment C: Glossary of Terms 

Note: This glossary defines terms found in both this Request for Proposals document, as well as the Impact 
100 grant application.  

Five Grant Project Focus Areas: The five focus areas are the areas in which the applicant 
organizations should propose projects that will result in transformational change that primarily 
benefits the women and children of Southern Indiana. We define each focus area below. 

Arts and Culture: This area encompasses projects that focus on cultivating, developing, 
educating, preserving, and enriching arts and culture for women and children in 
Southern Indiana. Projects in this area may include collaborations with theaters, 
museums, visual and performing arts companies, libraries and literary development 
groups, as well as other related nonprofits.  

Education: This area encompasses projects that focus on advancing learning 
opportunities and improving education for women and children in Southern Indiana. 

Environment and Recreation: This area encompasses projects that focus on improving, 
enhancing, or restoring the surroundings or facilities of Southern Indiana for the primary 
benefit of women and children. It also encompasses projects encouraging research, 
public awareness and education related to the environment and promoting 
conservation of natural resources.  

Family: This area encompasses projects with a primary purpose of strengthening and 
enhancing the lives of families in Southern Indiana, with a primary impact on women 
and children.  

Health and Wellness: This area encompasses projects that focus on improving the 
mental and/or physical well-being of women and children in Southern Indiana. 

Transformational Change: A change in the structure or composition of a program; or the 
addition of something new which has a significant impact on the constituents served by the 
organization. Transformational change creates dramatic improvement in how an organization’s 
constituents are served. 

Grant Project Deliverables: Impact 100 grantees must agree to produce various deliverables 
over the course of the grant project. These include semi-annual progress reports, a 
sustainability plan, and an evaluation plan. Impact 100 will provide templates to the grantee(s) 
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for the progress reports and guidance documents to develop the sustainability and evaluation 
plans.  

Physical Service Delivery Location: Impact 100 Southern Indiana defines a physical service 
delivery location as a location in Clark, Floyd, or Harrison Counties where services are provided 
directly to an organization’s constituents. For example, an organization providing direct services 
within the county jail would be eligible, even though the services are provided in a public 
facility. On the contrary, an ineligible example would be a food bank based in Louisville which is 
open to providing services to Southern Indiana residents but that does not operate a physical 
location in Southern Indiana.   

Vision and Mission: The primary difference between a vision and mission statement is the 
timeline. Although there can be overlap between the two, in general a mission statement 
defines what an organization is currently doing, while a vision statement should be the ultimate 
goal of what they'd like to accomplish. The mission is what people do in order to achieve the 
vision. It is the how (mission) versus the why (vision). 

Statement of Community Need: The statement of community need may be anywhere from a 
few sentences to a few paragraphs in length. It should make a strong case for why a grant 
project is necessary. For example, if a project is to address homelessness, then the statement of 
community need should clearly state and make the case for why homelessness is a problem 
that must be addressed. Strong statements of community need are supported by recent 
research and data related to the project goals, focus area, target population, and physical 
location to be impacted. 

Project Goals and Supporting Objectives: Project goals are the purpose(s) towards which the 
endeavor is directed. Goals are often related to an organization or project’s mission statement 
and set the direction for a project. Supporting Objectives support the goal and are more 
specific. They define what must actually be accomplished in order to accomplish goals.  

Measurable Outcomes: Measurable Outcomes are the measurable effects the program will 
accomplish. They can be qualitative or quantitative. For example, the number of students 
served in an educational program is a measurable outcome because it is a direct result of 
programming and something that can be measured (counted). 

Unduplicated Data: Unduplicated Data refers to data that has been reviewed for duplication to 
ensure that the same service, person, or activity is not counted more than one time. For 
example, if you submit the number of clients your organization serves in your application then 
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you want to ensure that you are only counting each client one time in the number you provide, 
even if they access more than one serve at your organization.  

Implementation Data: Implementation data refers to data about the process of providing 
services under a grant project, rather than the measureable project outcomes or other 
evaluative data. For example, implementation data may be the number of days it took to plan 
or implement services, timelines, changes to a project’s implementation plan, etc. Anything 
that is necessary behind-the-scenes to make a program happen becomes part of the 
implementation data set. 

Sustainability Plan: A Sustainability Plan is a document that outlines how an organization will 
continue to meet ultimate goals of the project over a length of time, including after any initial 
project funding may be expended. 

 

 


